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KAIZEN™ Awards Application Form - Kaizen Institute United Kingdom & Ireland

Company 
Company Name
Address
Postcode
Sector
Number of Employees
Annual Revenue
Products or Services
Website

Contact
Name
Email Address
Phone
Function

Category: 

        Continuous Improvement 

The improvement activities should be aligned with the overall business strategy, and the projects should 
involve multidisciplinary teams so that they can be sustained by natural teams. Everybody at all hierarchical 
levels of the organisation has to be involved.
ESG should also be an integral part so that businesses are turned into real change agents in the new 
sustainable economy, bringing benefits to businesses’ performance and sustainability.
This category promotes cultural change projects within a company that demonstrates a sustained effort in 
practising continuous improvement yielding better results, using effective training methods/tools, frequent 
practice (every day) and being highly motivated.

        Operational Excellence 

Higher costs, more demanding consumers, increased competition, and an ever-changing environment are 
some of the circumstances companies have to face on a daily basis.
To achieve operational excellence and success, organisations have to direct their efforts on maximising 
operations performance; securing efficiency and effectiveness in terms of productivity, quality, and costs 
reduction; and preparing themselves to respond to market changes and consumer demands.
This category encompasses projects that accomplished better productivity and effectiveness levels, 
simplified processes, and lead time reduction, amongst others.
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Project Framework (max. 1000 characters)

PrPrPresentatesentatesentation of tion of tion of the Company he Company he Company max. 1000 characters)

Project Title (max. 60 characters)
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Project Team (max. 250 characters)

Project Objectives (max. 1500 characters)
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Actions Implemented (max. 3000 characters), attach implementation schedule
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Results (max. 1500 characters), attach reference indicators

Global KAIZEN™  Award Participation
The winners of the KAIZEN™ Award UK&I will automatically be nominated to participate in 
the Global KAIZEN™ Award.

Deadline
Please submit the application form no later than 1st October 2023 via email to awards-uk@kaizen.com
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Contact
Kaizen Institute UK 
344-354 Grays Inn Rd 
London WC1X 8BP 

Tel: +44 (0)7757 776921

Kaizen Institute Ireland 
Fitzwilliam Hall 
Fitzwilliam Place Dublin 2
D02 T292

Tel: +353 (0)1 669 8535

Kaizen Institute, Ltd. 
Global Operations 
Bahnhofplatz
6300 Zug
Switzerland

Tel.: +41 (0)41 725 42 80 
ki@kaizen.com 
www.kaizen.com

www.kaizen.com
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