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™

Virtual Ceremony,
November 23rd, 2021

“The Global KAIZEN™ Award means
a lot for CTT because it’s a symbol
of our commitment to Continuous
Improvement; not only in this project
but every day to our customers.”
Ana Fadista Manso,
Deputy Director, CTT,
Portugal
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Welcome
to the
Global
KAIZEN™
Award

Fellow KAIZENers,
Since 2011, Kaizen Institute has been organizing
the KAIZEN™ Award program. The first KAIZEN™
Award was launched in Portugal and since then,
nine additional Kaizen Institute business units
started offering the program within their countries;
Brazil, Chile, Germany, India, Italy, Mexico, Netherlands, Poland and Spain. Today, more and more
Kaizen Institute business units around the world are
preparing to join the program.
We are extremely proud to announce the Global
KAIZEN™ Award 3rd Edition this year. The KAIZEN™
Award adds significant value to our Continuous
Improvement community. Its purpose is to encourage, motivate, recognize, instruct, and share our
learnings. But most of all, we want to celebrate everyone’s tireless and continuous efforts to improve
their organizations.
The KAIZEN™ methodology has been applied across
the globe in every economic sector and this year’s
Global KAIZEN™ Award nominees are a reflection
of just that; the extensive and diverse applicability
of KAIZEN™ everywhere.
Sincere congratulations to all the nominees of the
Global KAIZEN™ Award 3rd Edition and it is our
utmost pleasure to celebrate this special occasion
with you, conducted virtually due to the COVID-19
pandemic. While we anxiously anticipate the announcement of the Global KAIZEN™ Award recipients selected through careful and comprehensive
evaluation, I cannot express how grateful I am on
behalf of the entire Kaizen Institute team about the
enthusiasm of so many companies from various parts
of the world. We trust this celebration will further
inspire all of us to be even more energetic about
KAIZEN™ in our efforts to improve the performance
of organizations around the world through the
power of KAIZEN™.

Risa I. Cox
Managing Director
Kaizen Global Enterprises
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Global KAIZEN™ Award

Global KAIZEN™ Award
The annual KAIZEN™ Awards, presented by Kaizen Institute business units,
honor the best in KAIZEN™. The Global KAIZEN™ Award will be presented to
an outstanding KAIZEN™ Award recipient for their significant, innovative and
effective implementation of KAIZEN™ principles and practices.

Objective
The Global KAIZEN™ Award has the following objectives:
•
Recognize organizations taking the lead in implementing KAIZEN™;
•
Drive Continuous Improvement efforts; and,
•
Inspire change among industry leaders.

Evaluation and Timeline
The Global KAIZEN™ Award committee, consisting of participating
Kaizen Institute business unit executives and Kaizen Institute Global Operations
directors, will evaluate and assess the data of nominees for the Global
KAIZEN™ Award 3rd Edition.
by 30.09.2021

Submission of nominee data by Kaizen Institute business units

by 30.10.2021

Preliminary analysis by Kaizen Institute

by 10.11.2021

Evaluation of client1

by 15.11.2021

Global KAIZEN™ Award decision2

on 23.11.2021

Global KAIZEN™ Award Ceremony

1

If necessary an additional on-site appraisal will be conducted by
a Kaizen Institute representative.

2

The decision of the evaluation committee is final and cannot be appealed.
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Global KAIZEN™ Award

Prize
The recipient of the 1st place Global KAIZEN™ Award 3rd Edition will be awarded
with two vouchers to participate in any KAIZEN™ learning program, KAIZEN™
Insight Tour or KAIZEN™ Benchmark Tour3.

Learn more
To find out more about the KAIZEN™ Awards visit https://awards.kaizen.com
or contact your local business partner.

3

Offer does not include additional expenses incurred, including,
but not limited to, air fare, travel costs and accommodation.
Offer has no cash value. Kaizen Institute reserves the right to end
or modify this offer at any time. Certain restrictions apply.

5

“Our success has been to extend the
culture of Continuous Improvement to
the entire organization, integrating it
into the DNA of all employees of the
Zoetis plant.”
Rosa Font
Operational Excellence
Leader, Zoetis
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Ceremony program

Ceremony Program
Global KAIZEN™ Award 3rd Edition
Tuesday, November 23rd, 2021
15:00 to 17:00 GMT

Topic

Name

Company

15:00 Opening

Euclides Coimbra

Kaizen Institute

15:05 Global KAIZEN™
Award - Overview of
Nominees

Antonio Costa

Kaizen Institute

Company & Project
Presentation

M.S. Ravikumar

WABCO India Limited,
India

Company & Project
Presentation

Albertina Miranda, Joana
Cardoso, Paula Marante

BIAL - PORTELA & Cª,
S.A., Portugal

Company & Project
Presentation

Solon Barrios,
Mauricio Aurichi

DHL Logistics Brazil Ltda.,
Brazil

Company & Project
Presentation

Monika Bentley

WIKA POLSKA, Poland

Helton Dos Santos, Paula
Tavares, Daniel Parra

Electrolux de Chile S.A.,
Chile

Francisco Javier Ortiz

Helvex S.A DE C.V.,
Mexico

16:25 Announcement of
the Award Recipient:
3rd Place, 2nd Place
and 1st Place

Antonio Costa

Kaizen Institute

16:40 Panel Discussion

Antonio Costa
tbc

Kaizen Institute

17:00 Closing

Antonio Costa

Kaizen Institute

15:55 Break
16:00 Company & Project
Presentation
Company & Project
Presentation
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Nominees

WABCO India Limited, India
Sector: Automotive
Products or Services: Air brakes and other advanced brake system components for
commercial vehicles
www.wabco.com

Presentation of the Company
WABCO initially started off as Sundaram ClaytonBrakes in the 1960s as a division of the TVS group.
Their journey of Continuous Improvement started
in the early 1990s with regular visits by Japanese
sensei to create and nurture a culture of Continuous
Improvement.
Furthermore, WABCO acquired Sundaram ClaytonBrakes in 2011. With all the manufacturing excellence
practices in place, WABCO India continues to be
the market leader for air brakes (above 90% market
share) for the last ten years. They supply air brake
components to all Indian OEMs, with a constant
focus on innovation and frugal manufacturing and
have remained a “supplier of choice” for all
customers.
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Project Title
Creating a culture of Continuous Improvement in
achieving operational excellence
Project Framework
The project started with TQM (Total Quality
Management) as an enabler for cultural change
and the “House of TQM”, with its main pillars, was
launched. Daily management, policy management,
kaizen, training, and standardization were
implemented as pillars for change. The “Tsuda
model” for Continuous Improvement (as developed
by Prof Yoshikazu Tsuda) was launched at all levels
with a main focus on “Total Employee Involvement.”
Suggestion schemes and QCC (Quality Control
Circles) for operators, supervisory improvement
teams for cross-functional participation were introduced for supervisors, executives, and managers.
Project Team
Leader: P. Kaniappan Managing Director;
Members: All functional leaders and respective
business planners; Regular visits and support by
Japanese sensei.

Nominees

BIAL - Portela & Cª, S.A., Portugal
Sector: Pharmaceutical Industry
Products or Services: Research and development,
manufacturing, and commercialization of medicines
www.bial.com

Presentation of the Company
Founded in 1924, BIAL is an international innovative
pharmaceutical group with the mission to discover,
develop and provide new therapeutic solutions in
Health. BIAL’s strategy focuses on Research and
Development (R&D), Internationalization, and Quality.
Strongly committed to therapeutic innovation, and
consistently investing more than 20% of its annual
revenue in R&D, it is to date the only Portuguese
pharmaceutical company with its own medicines on
the market. In 2009, BIAL has launched the first
Portuguese patent medicine, an epilepsy drug,
already available in the US and in several European
countries. BIAL has also developed a Parkinson’s
disease compound, also commercialized in Europe,
US and Japan. In parallel, the focus on internationalization is also one of the main aims of the BIAL
group. On the way to its centenary, BIAL’s main
objective is to be an innovative pharmaceutical
company with a global presence, on a mission to
improve the quality of people’s lives.
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Project Title
Be All Best Continuous Improvement
Project Framework
In 2017, a diagnosis was performed on the flow of
materials and information that supports the medicine
manufacturing process, from raw materials to the
release of the finished product. As a result of this
analysis, it was found that there were opportunities
for cross-functional improvement, with an impact on
quality, delivery time, level of service, productivity,
and motivation. In view of these results, BIAL decided
to carry on with the project, having identified the tac
tical areas for improvement, executed the solutions
design, defined objectives to be monitored, and
quantified the gains to be achieved. The implemen
tation of Daily KAIZEN™ L1 currently allows for
sustained results. With the first phase completed in
2020, BIAL decided to continue with new projects
in the same areas, led internally and autonomously.
In parallel and with the support of Kaizen Institute, a
diagnosis of the transactional areas was carried out,
which involved eight departments, with Daily
KAIZEN™ Level 2 implemented in 11 teams.
Project Team
Albertina Miranda; Filipe Almeida; Isabel Pina;
Joana Cardoso; José Machado; José Redondo;
Miguel Portela; Paula Marante; Paula Teixeira;
Paulo Rebelo; Rodrigo Pereira e Sara Dias.

Nominees

DHL Logistics Brazil Ltda., Brazil
Sector: Logistics
Products or Services: Logistics
www.dhl.com.br
Presentation of the Company
DHL Supply Chain is a division of the world’s largest logistics services company, Deutsche Post DHL
Group. DHL provides warehousing services, transportation management, and customized supply chain
solutions across a wide range of industry sectors.
DHL is the only logistics operator that integrates the
entire supply chain with operational excellence,
global knowledge, and local expertise.
Figures Brazil:
•
18,000 employees;
•
1,300,000 m² of warehouse space;
•
Present in 100 locations;
•
177 customers.
Numbers Global:
•
- 200,000 employees;
•
Present in 220 locations.
Project Title
OMS - Operations Management System,
DHL’s Lean Logistics
Project Framework
In 2013, DHL operated the RB warehouse in
Cabreúva - SP, a warehouse with 276 employees
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and a global and strategic customer for the
company. This operation had been showing low
operational and financial results, Service Level
Agreements not met, gross profit of -23.1% (BCA
– Business Case Agreement 13%), absenteeism at
8.89% (target 2%), and an operational turnover of
6.86% (target 2.5%). Given this scenario, the business risk was critical a year after Operation Startup
in 2014. To reverse this situation the operational
leadership and the frontline employees began a
journey of implementing Lean methodologies and
tools to improve and sustain this selected area.
Some of the tools apwplied included a productivity measurement system, operational training in
simulated environments, performance reviews at
different levels, operational gembas, and balanced
scorecards. These methods and tools became part
of the new KAIZEN™ routines of the operational
directors and the team. The DHL Operating System
was born from this case and was exported and implemented worldwide. Nowadays, OMS have been
implemented in more than 850 operations Globally
and it is part of DHL´s Strategy 2025 that aims to
have 100% of operations working with OMS.
Project Team
Maurício Barros – CEO, DHL Brazil
Gabriela Guimarães – Vice-President Operations
Solon Barrios – Head of Operational Excellence, Brazil
Carlos Maurício Aurichi – Head, Improve & Sustain
Hugo Martins – Global OMS First Choice
José Mattos Alvarado, Barbara Ramos, Rafael Celiberto, Alex Rodrigues, and Ana Carolina Fonseca.

Nominees

WIKA POLSKA, Poland
Sector: Production
Products or Services: Measuring devices
(e.g. thermometer, manometer, level probe,
mounting accessories)
www.wika.com

Presentation of the Company
WIKA Polska is one of the largest companies within
the WIKA group. The company continues a 100year tradition of the well-known brand KFM which
was established in 1916. Today WIKA Polska is part
of a global organization that is a market leader in
the area of pressure and temperature measurements. It has two production plants, both located
in Włocławek and employs 2,100 employees. WIKA
pressure and temperature measurement solutions
are an integral part of customers’ business processes.
That is why WIKA Polska consider themselves more
than a supplier of measuring devices; they are a
competent partner that designs tailor-made
solutions for their customers.
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Project Title
Implementing KAIZEN™ methodologies to build a
Lean culture
Project Framework
The project reflects the transformation journey
at WIKA Polska. It started in 2002 with KAIZEN™
training courses for the management team who familiarized themselves with KAIZEN™ methodologies
and their advantage in standardizing processes. The
outputs of the Continuous Improvement
projects developed and implemented at that time
are still being practiced today. Employees’ fears
of a new and unknown KAIZEN™ methodology
gradually dissipated through learning-by-doing.
Project Team
Leader: Radosław Owieczka, szef ds. Ciągłego
Doskonalenia;
Members: Employees of the KAIZEN™ and Six
Sigma departments, as well as senior leadership.

Nominees

Electrolux de Chile S.A.,
Chile
Sector: Manufacturing
Products or Services: Household Appliances/
Electronics
www.electrolux.cl
Presentation of the Company
Electrolux is a world-leading household appliance
company that has been operating since 1919 with
its head office located in Stockholm, Sweden.
Electrolux products include refrigerators, dishwashers, washing machines, stoves, vacuum cleaners, air
conditioners, and portable appliances among its
brands: Electrolux, AEG, Anova, Frigidaire, Westinghouse, Zanussi, Mademsa, Femsa, and Somela.
The company’s purpose is to manufacture home
appliances throughout the world that offer complete
solutions for consumers and professionals. Electrolux
is currently selling more than 60 million household
and professional products in more than 150 markets
each year.
Project Title
Implementation of “Electrolux Manufacturing
System (EMS)”
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Project Framework
The scope of the project is the Implementation
of EMS as a Process Management Methodology
throughout the organization in accordance with all
the standards and principles of Lean Manufacturing.
The implementation of this system is based on the
objectives defined for the entire organization, supported by the strategic master plan, through the
Business Plan Deployment (BPD) tool. All the Lean
tools used to meet these objectives are defined and
responsibilities with follow-up points are delegated to
the different management levels within the company.
The framework of a holistic training plan is driven by
five categories: Safety, Quality, Cost, Delivery, and
People. This ongoing training ensures that workers
are provided with the necessary tools to accomplish
the objectives set under the three pillars of their
Continuous Improvement program: Stability, Process
Improvement, and Cultural Change. Furthermore, a
robust auditing system ensures targets are achieved
and improved.
Project Team
Laura Pimenta, Helton Santos, Paula Tavares,
Daniel Parra, Daniel Azócar, Electrolux Managers,
and Supervisors Team

Nominees

HELVEX S.A. DE C.V., Mexico
Sector: Manufacturing (Discreet Assembly)
Products or Services: Manufacture faucets, shower
heads, toilets, sinks, bathroom accessories,
flushometers, strainers, electronic line and water
saving products
www.helvex.com.mx
Presentation of the Company
Helvex is a Mexican company, dedicated to the
manufacturing of faucets, bathroom and kitchen
furniture, founded on the philosophy of offering
the highest quality products to the market. Since
its beginning Helvex has integrated strategies and
generated alliances that promote development,
technology, and design. They have five production
plants: one in Mexico City and four in Apaseo el
Grande, Guanajuato, known as the Apaseo Industrial
Complex (CIA). Helvex has one of the best distribution networks in Mexico with more than 1,000
points of sale (POS) and more than 280 distributors.
Internationally they also have a network of distributors with a presence in more than 20 countries in the
Middle East and the Americas.
Project Title
Implementation of a Continuous Improvement
System in Assembly Plant
Project Framework
The Helvex manufacturing system is based on
Continuous Improvement (CI). After the review of
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the 2020 strategic objectives through hoshing kanri,
it was decided that the assembly plant would incorporate the Helvex manufacturing system through
a schedule of implementation events from 2020 to
2022 during phase 1.
The implementation of the CI system in the assembly
plant, was divided into three phases and began in
January 2020. Phase 1 consists of the elimination of:
(i) waste, (ii) variability, and (iii) over-processing and
is currently at the halfway mark. Each phase of the
implementation is managed by our project leaders
who deploy specific Lean and Six Sigma tools at the
gemba.
The CI system is made up of three methodologies:
KAIZEN™ that seeks to solve problems by improving
organizational strategy, by addressing issues at middle-management level, and through a philosophy
of daily improving work. The latter includes methods
like 5S (workplace organization), elimination of
waste, and Teian (suggestion scheme) that increases
the motivation of our people. To carry out this implementation various KAIZEN™ projects were initiated
at Helvex through three types of events: short
KAIZEN™, mid-size KAIZEN™ projects, and extensive
KAIZEN™ events.
Project Team
Francisco Ortíz, Director of Operations; Gerardo
Soto, Continuous Improvement Coordinator;
Francisco Lerma, Plant Manager; Beatriz Cortes,
Production Operator; Hector Morales, Area Manager;
Bruno Bernal, Quality; Juan Cortes, Engineering.

What is KAIZEN™

Definition of
KAIZEN™
Over 35 years ago, Masaaki Imai sat down to pen
the groundbreaking book ‘Kaizen: The Key to
Japan’s Competitive Success’ (McGraw Hill 1986).
Through this book, the term KAIZEN™ was introduced to the Western world. Today KAIZEN™ is
recognized worldwide as an important pillar of an
organization’s long-term competitive strategy. Since
introducing this term as a systematic approach for
business improvement, companies that implement
KAIZEN™ have continually yielded superior results.

“KAIZEN™ means
improvement. Moreover, it
means continuing
improvement in personal
life, home life, social life, and
working life. When
applied to the workplace
KAIZEN™ means continuing
improvement involving
everyone – managers and
workers alike.”
Masaaki Imai,
Founder of Kaizen Institute
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What is KAIZEN™

The Core
of KAIZEN™

Let
It Flow

Creating customer value

Targeting zero waste

+

The Core of

KAIZEN

™

MU
DA

Pure
Improvement

Go
to Gemba
Following the action

Practice, Learn and Improve

Everyone, Everywhere,
Every Day

Be
Transparent

Empower
People

Speaking with real data

Organizing your teams

The 5 KAIZEN™ Principles are embedded in every
KAIZEN™ tool and in every KAIZEN™ behavior.
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Visit our website to learn more about
Kaizen Institute! www.kaizen.com

Be Determined

Know
your Customer

KAI
= CHANGE

ZEN
= FOR THE
BETTER

www.kaizen.com

Contact
Kaizen Institute, Ltd.
Global Operations
Bahnhofplatz
6300 Zug
Switzerland
Phone +41 (0) 41 725 42 80
ki@kaizen.com
www.kaizen.com

